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EXTRACTS FROM THE MINUTES OF THE 3R°P ORDINARY COUNCIL MEETING OF
EPHRAIM MOGALE LOCAL MUNICIPALITY HELD ON THURSDAY THE 30™ MARCH
2017

FILE/S: 5/1/3

0C3/01/2017 OVERSIGHT REPORT ON THE ANNUAL REPORT 2015/16
5/1/3

RESOLVED

1. That the Council having fully considered the circulated Annual report for the period 1 July 2015 to
31 June 2016 and representations thereon, adopts the oversight report.
2. That council review of organizational structure; and amongst others, a consideration is made to

have Asset Management as a standalone unit with a divisional manager and adequate number of
subordinates. Once the process is finalized and approved; the filing of vacancies in that unit will
be of high priority

3. That the steering committee made of directors and chaired by the Accounting officer will holds
meetings every three weeks to report on the progress made in the implementation of the action
plan and Internal audit unit assign one internal auditor to conduct follow-up audits on a monthly
basis to verify and corroborate with evidence the progress reported in the steering committee
meetings. Such internal audit reports will be presented and discussed in the steering committee
meetings.

4. That to address this challenge raised by AGSA on the work executed; the accounting officer
appoint a service provider responsible for AFS on a multi-year contract

That the oversight report be made public within seven days of adoption of the report
That council approve report / template with the recommendations.

That council approves report with reservations.

That the Municipal Manager implements the decision accordingly.

M.MTHOGWANE 30 MARCH 2017

SPEAKER

N2 O

FINALISATION BY:

............ \pﬁby Municipal Manager

Date Received
ALLE KORRESPONDENSIE MOET AAN DIE MANGWALO KA MOKA A LEBANTSHWE ALL CORRESPONDENCE TO BE ADDRESSED
MUNISIPALE BESTUURIM:R GERIG WORD GO MOLAODI WA MASEPALA TO THE MUNICIPAL MANAGER






12 REPORTS

0C3/01/2017 OVERSIGHT REPORT ON THE ANNUAL REPORT
2015/16

PURPOSE

To table to Council the Municipality’s Annual report for the period 1 July 2015 to 31 June
2016 and the Oversight report for adoption

BACKGROUND
The council at its meeting held on 24 January 2017 resolved:

> That the Council take cognizance of the circulated Annual report for the period

1 July 2015 to 31 June 2016.
> That the Council approves that the report be made public and invites the local
community to submit representations in connection with the annual report for
2015/16.
» That the annual report be submitted to the Auditor-General the relevant
provincial treasury and the provincial department responsible for local

government.
» That MPAC prepare an oversight report on the annual report for 2015/16 before

31 March 2017
» That the Audit Committee chairperson tables the Audit reports to every ordinary

Council sitting.
» That the Council instructs the Municipal Manager to implement the decision
accordingly.
COMMENTS

The Speaker’s office embarked on a program in 14 February 2017 to 17 February 2017 to
consult the community on the annual report and the comments received was given to MPAC

MPAC conducted public hearing on 27" March 2017 in the Municipal chamber.

The annual report was tabled on 24 February 2017 at Council meeting for council to consider
the oversight report

The Annual report was checked by the AG and amendments made according to advise from
AG and signed by AG, a copy of which is attached

Attached also is the oversight report from MPAC

RECOMMEND TO RESOLVE

1. That the Council having fully considered the circulated Annual report for the period 1
July 2015 to 31 June 2016 and representations thereon, adopts the oversight report.
2. That council review of organizational structure; and amongst others, a

consideration is made to have Asset Management as a standalone unit with a
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divisional manager and adequate number of subordinates. Once the process is
finalized and approved; the filing of vacancies in that unit will be of high priority
. That the steering committee made of directors and chaired by the Accounting
officer will holds meetings every three weeks to report on the progress made in
the implementation of the action plan and Internal audit unit assign one internal
auditor to conduct follow-up audits on a monthly basis to verify and corroborate
with evidence the progress reported in the steering committee meetings. Such
internal audit reports will be presented and discussed in the steering committee
meetings.

. That to address this challenge raised by AGSA on the work executed; the
accounting officer appoint a service provider responsible for AFS on a multi-
year contract

. That the oversight report be made public within seven days of adoption of the
report

. That council approve report template with the recommendations.

. That council approves report with reservations

. That the Council instructs the Municipal Manager to implement the decision

accordingly.
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